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WELL

Health and Wellbeing 

for Our Future



WELLNESS 

IS THE NEXT 

TRILLION DOLLAR

INDUSTRY

Copyright© 2015 by International WELL Building Institute PBC. All rights reserved.

Healthy, wealthy and (maybe) wise: The emerging trillion-dollar market for health and wellness. Putney Cloos, 

Sherina Ebrahim, Tracey Griffin, and Warren Teichner. Consumer and Market Insights, May, 2012. McKinsey and 

Co.
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Environmental Protection Agency. Report to Congress on indoor air quality: Volume 2. Washington, DC : 

Environmental Protec- tion Agency, 1989. EPA/400/1-89/001C. 
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It will literally 

change the way 

we live and work
FORMER PRESIDENT BILL CLINTON 

ON THE WELL BUILDING STANDARD



Companies with high performing health 

program for employees outperformed the 

Standard & Poor’s Index by as much as

16% a year.
- Journal of Occupational and Enviromental Medicine 
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Design for Healthy Behaviors is ranked 

#1 as both most transformative +

fastest-moving sub-trend of the Health 

and Well-Being macro-trend.
- ASID Industry Outlook, 2015
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Salary | Benefits: 90% Annual Cost

Energy | 1% Annual Cost

Rent | Operations: 9% Annual Cost

1Knoll Workplace Research “What’s Good for People, Moving from Wellness to Well-Being”, Kate Lister 2014
2Studies include those conducted by organizations including Harvard Business Review, World Economic Forum and the American Journal of Health Promotion,

Image courtesy of World Green Building Counsel Report “Health, Wellbeing & Productivity in Offices” 

Copyright© 2015 by International WELL Building Institute PBC. All rights reserved.

SMART BUSINESS
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SMART CHANGES AHEAD

50% of U.S. employers with 50 or more employees, or 3/4 of the workforce, 

offer wellness promotion initiatives.1

99% of employers plan to to offer health improvement and wellness 

programs in the next 3-5 years.2

1Workplace Wellness Programs Study. 2013. Rand Corporation. 
2The Business Value of a Healthy Workforce. Staying@WorkTM Survey Report 2013/2014. Towers Watson.
3Beyond ROI: Building employee health & wellness value of investment. 2015. Optum, Inc.
4Aon Hewitt 2013 Health Care Survey. Aon plc.



WELL Certified City District 
Project Location: Tampa City, FL into a 40-acre WELL City

Preliminary numbers indicate very healthy investment returns: 

• 5-35% premium on wellness-branded, single-family homes

• 7-10% premium for wellness rentals

• 15-30% average daily rate premium for wellness-branded hotels.

- Examiner.com
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Our Environments are Causing Unhealthy Lifestyles 

and Low Productivity 



WELL is like a 

NUTRITION LABEL 
for your building, providing transparency 

on the quality of our built environment. 
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INTERNATIONAL WELL BUILDING INSTITUTE
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“Era Of The City” - Rapid Urbanization
Estimates predict an increase in the urban population

3.6 billion 

2011

6.3 billion 

2050
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OCCUPANT TRANSPARENCY 



Indoor health begins here



Access to Mayo Clinic researchers and expert infrastructure

• Access to clinical research units, 

investigators and research staff from 

Mayo Clinic 

• Consumer visibility: 50 million unique 

visitors per month to Mayo website

• Exclusively human-centered research 

approach

• Multidisciplinary, multi-institutional 

collaboration taps the best minds from 

science, medicine, technology, industry 

and research



What is the Well Living Lab?

Validate the real-world 

impact of indoor 

environments on 

human health and 

well-being

The first research center designed to:

Generate evidence-

based information that 

can be used in 

practical ways to 

create healthier indoor 

spaces

CONFIDENTIAL







• Drug spending—both for 

generic and specialty drugs—

will be a driving factor

• Prevention and healthy 

lifestyles will be key to bending 

the cost curve

Why individuals and organizations care

$2.9 
trillion

current U.S. 
health care 
economy

86%

$225.8 billion estimated cost 

of productivity loss from 

personal and family health 

problems3

In 2012, the United States spent 

billions to treat chronic diseases4:

$243 billion circulatory

$188 billion musculoskeletal

$158 billion respiratory

$139 billion endocrine

of health care costs are 

due to chronic 

conditions
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Biophilia Nervous System Stress

HVAC Cardiovascular System
Early Childhood 
Development

Surfaces Immune System Infectious Disease

Lighting Endocrine System Sleep

Furniture Muscular System Fitness

Buildings (and everything in them) can affect our health



State-of-the-art sensors

Environmental Wearables Embedded Imaging

Air Quality

-Particulate matter

-Gases (e.g. CO, NOx,

VOCs)

Temperature (radiant 

and ambient)

Humidity

Light, incl. spectral 

power density

Sound

Commercial, reference 

grade, and 

experimental sensors

Heart rate

Heart rate variability

Galvanic skin 
response

Motion

Skin temperature

Near-body 
temperature

Respiration

Posture sensors

Sleep monitoring

Chair  and seating 
embedded sensors

Desk elevation & 
standing desk 
usage sensors

Pressure sensors

Fabric-based 
sensors

Electronics and 
appliance-
embedded sensors

HD video

Facial recognition

Emotional state 
detection

Thermal imaging

CONFIDENTIAL



Control and monitor

CONFIDENTIAL

Sophisticated 

data 

collection and 

analytics

platform

Control and monitor 
what’s happening in 

the onsite Lab 
space—as well as off-

site in real-world 
environments



…is only the start of something much bigger

CONFIDENTIAL
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WELL Projects 

Demonstrate 

Quality
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THE FOOD RADIUS
The average individual 

buys or eats more than 

80% of all their food within 

FIVE MILES of where 

they live
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Habits Are Triggered by Environmental Cues

CUE
A cue (a trigger) that tells your 

brain to go into automatic 
mode

ROUTINE
A routine can be 

physical, mental or 
emotional 

REWARD
A reward helps your brain 

figure out if this particular loop 
is worth remembering

CRAVING

THE HABIT LOOP
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By using smaller plates, forks and spoons, we can 

eat HUNDREDS FEWER CALORIES at meals.2

The average size of an American dinner plate has increased almost 23%
since 1900.1

1900 Today
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Circadian Lighting Emulates the Natural Environment 
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The Bloc. 

Los Angeles, USA

A 1.8 million square foot mixed-use property 



At the 2015 Clinton Global Initiative (CGI) Annual Meeting, Delos, the pioneer of Wellness 

Real Estate™, and Strategic Property Partners announced a partnership to create the 

world’s first WELL Certified™ city district in Tampa, Florida 

Announcing the 

First WELL Certified™ City District



WELL CERTIFICATION PROCESS
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The WELL Differentiator 
Data Driven Environmental Assessments Through Onsite

Performance Verification
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Ensuring that certification for WELL and LEED works seamlessly.

GBCI+IWBI
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Project Typologies for WELL v1.0

The current WELL v1.0 is optimized for commercial and institutional office buildings. For WELL v1.0, 

there are three project typologies:

1) New and Existing Buildings

2) New and Existing Interiors 

3) Core and Shell 



Pilot Programs
IWBI has developed pilot versions of the standard to test and refine how WELL 

can be applied to new building sectors. IWBI currently offers pilot programs for: 

• Retail

• Multifamily 

• Residential 

• Education

• Restaurant 

• Commercial kitchen

• Neighborhood
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WELL 
ACCREDITED

PROFESSIONAL
(WELL AP)
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WELL

Health and Wellbeing 

for Our Future


