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ESG across the whole lifecycle

▪ Policies and procedures

▪ Investment Committee 

requirements

▪ Reporting and 

benchmarking

▪ Valuing sustainability

ACQUISITIONS / 

DISPOSALS

PLANNING PROPERTY 

MANAGEMENT

OVERSIGHT / 

GOVERNANCE

CONSTRUCTION / 

REFURBISHMENT/ 

FIT OUT

▪ Pollution prevention and 

control

▪ Climate change analysis

▪ BREEAM In-Use

▪ Sustainability Due

Diligence

▪ Sustainability and energy 

statements

▪ Lifecycle Assessments

▪ Brownfield investigation 

and remediation

▪ Environmental, socio-

economic, and health 

impact assessments 

▪ Sustainable 

refurbishment and fit-out 

guide

▪ Sustainability 

certifications

▪ Wellness certifications

▪ Designing for 

performance

▪ KPI and data 

management

▪ Compliance

▪ Stakeholder engagement

▪ Certifications

▪ Energy audit

▪ Digital buildings strategy

▪ Social Value Snapshot
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Property Management focus
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Scale of the challenge

• UK-GBC Pathway
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Reality check

• REEB EUI (2019)
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Passive actions aren’t enough



CIBSE POWER HOUR 7

Doing nothing isn’t an option
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Case Study
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Building Stranding Profile

Decarbonisation Pathway Do Nothing With Retrofitting Stranding Points

Decarbonisation Pathway ‘Do Nothing’ With Retrofitting ‘Stranding’ points
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So, is Regulation required?

Corporate Pledges =
2.3 – 2.6oC



Thank you

Carl Brooks, Head of Sustainability – Property Management
carl.brooks@cbre.com


